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Michael Foss 

Strategic Executive Leader in Global Operational Excellence, Logistics, Supply Chain 
& Transformational Change | Inspirational Speaker, Trainer, & Consultant 

 

Michael is the Founder & CEO for CoachFoss LLC and passionate about 
Finding Optimal Solutions for Success. As a speaker, trainer, and 
consultant, he thrives on inspiring and motivating leaders, teams, and 
individuals to achieve and sustain transformational success! He leads 
large global teams to be enthusiastic, embrace innovation and disruption, 
seek relentless improvement, never give up, & never settle for 
mediocrity! He moves you from where you are to where you want to be! 

Michael is a strategic executive logistics & supply chain operations 
leader with extensive global experience and success in cutting costs & 
improving performance, processes, and people for premier companies 

including Walmart, Caterpillar, Amazon, Cameron Oil and Gas, and FedEx. He is a dynamic and energetic 
change agent, recognized for driving business transformations and optimizing operations. He is a skilled 
relationship builder, well-known for inspiring and empowering high-performance teams. 

Michael holds a BS degree in Industrial & Systems Engineering from Texas Tech University and earned his 
Lean / Six Sigma Black Belt from the University of Villanova. 

Michael is a Fellow, Past President, & IAB chairman of the Institute of Industrial & Systems Engineers (IISE). 

Michael is a member and Past Chairman of the Texas Tech University (TTU) Industrial Engineering Academy, 
Past President of the TTU Whitacre College of Engineering (WCOE) Dean’s Council, and was awarded the TTU 
WCOE Distinguished Engineer’s award, the highest award given from Texas Tech. Michael is one of only ~230 
Engineers, one of only 27 Industrial & Systems Engineers ever awarded this most prestigious honor. 

Michael is certified in The Energy Bus, The Power of Positive Leadership, & The Power of a Positive Team by 
Jon Gordon and is an active Executive Program Director with Maxwell Leadership as a Certified Speaker, 
Trainer, and Coach based on the works created by John C. Maxwell and his key leadership influencers. 

Michael actively serves on Executive Boards as a member for the Greater Keller Chamber of Commerce and as 
President Elect for the National Speakers Association North Texas Chapter. 
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