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MAXWELL LEADERSHIP 
 
 
 

DO YOU WANT TO REACH YOUR FULL 
POTENTIAL, AND BECOME THE PERSON 

YOU WERE CREATED TO BE? 
 

Then you must do more than just go through life by default in hopes 
that you'll learn what you need along the way. You must seize growth 

opportunities as if your future depends on it, because it does! 
 

LEADERSHIP IS INFLUENCE! 
 

INCREASE YOUR IMPACT AND INFLUENCE WITH 
PROVEN PRINCIPLES AND PRACTICES THAT DRIVE 

IMPROVEMENT TO LEADERSHIP EXCELLENCE 
 

Michael is a strategic executive logistics & supply chain operations leader with 
extensive global experience and success in cutting costs & improving performance, 
processes, and people for premier companies including Walmart, Caterpillar, 
Amazon, Cameron, Weir, and FedEx. He is a dynamic and energetic change agent, 
recognized for driving business transformations and optimizing operations. 
He is a skilled relationship builder, well-known for inspiring and 
empowering high-performance teams. A powerful speaker, 
influencer, teacher, and positive leader.  
 
He moves you from where you are to where you want to be! 
 
As a Maxwell Leadership certified Executive Director, speaker, trainer, & 
coach, Michael thrives on inspiring and motivating leaders, teams, and individuals 
to achieve and sustain transformational success! He leads large global teams to be 
enthusiastic, embrace innovation and disruption, seek relentless improvement, 
never give up, & never settle for mediocrity! 
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Michael (Coach) Foss can help you bridge the gap 
between where you are and where you want to be. 

 
Maxwell Leadership Certified Team members touch every industry where true 
leadership is needed. If you're genuinely committed to personal growth and to 
making an impact through positive influence, you've finally found your guide! 
 
John C. Maxwell was named the "#1 Most Influential Business Leader" by the 
American Business Association, and you'll benefit from a comprehensive 
curriculum that covers Leadership, Coaching, Speaking, and Entrepreneurship 
combined with the experience and enthusiasm from Michael (Coach) Foss. 
 
IF YOU DON’T TRY TO CREATE THE FUTURE YOU WANT, YOU MUST ENDURE THE 

FUTURE YOU GET. IF NOT NOW, WHEN? 
 

INTENSIFY YOUR PERFORMANCE ● INFLUENCE POSITIVE 
LEADERSHIP ● ENERGIZE YOUR TEAM ● INNOVATE & 

DISRUPT PROCESS ● SUSTAIN RELENTLESS IMPROVEMENT 
● CREATE TRANSFORMATIONAL CHANGE 

 

 
Engage: Visit https://coachfoss.com for further details 

 
 
CoachFoss LLC is committed to an exceptional experience. We work to find optimal 
solutions for success of the given event, training, and/or project.  
 

Achieve superior results with transformational change in a stable way! 
 
 
 
 
 

• DO YOU NEED CLARITY FOR YOUR NEXT STEPS IN LIFE? 
• HAVE YOU HIT A "LEADERSHIP LID" AND FEEL STUCK? 
• IS IT TIME TO TAKE YOUR ORGANIZATION TO THE NEXT LEVEL? 
• DO YOU LONG FOR A COMMUNITY OF FELLOW HIGH ACHIEVERS? 
• DO YOU WANT TO MOVE BEYOND SUCCESS, TO A LIFE OF SIGNIFICANCE? 
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Michael Foss 
Strategic Executive Leader in Global Operational Excellence, Logistics, Supply 

Chain & Transformational Change | Inspirational Speaker, Trainer, & Consultant 
 

Michael is the Founder & CEO for CoachFoss LLC and passionate about Finding 
Optimal Solutions for Success. As a speaker, trainer, and consultant, he thrives 
on inspiring and motivating leaders, teams, and individuals to achieve and 
sustain transformational success! He leads large global teams to be enthusiastic, 
embrace innovation and disruption, seek relentless improvement, never give up, 
& never settle for mediocrity! He moves you from where you are to where you 
want to be! 
 

Michael is a strategic executive logistics & supply chain operations leader with extensive global 
experience and success in cutting costs & improving performance, processes, and people for premier 
companies including Adonis Partners, Walmart, Caterpillar, Amazon, Cameron, Weir, and FedEx. He is a 
dynamic and energetic change agent, recognized for driving business transformations and optimizing 
operations. He is a skilled relationship builder, well-known for inspiring and empowering high-
performance teams. 
 
Michael holds a BS degree in Industrial & Systems Engineering from Texas Tech University and earned his 
Lean / Six Sigma Black Belt from the University of Villanova. 
 
Michael is a Fellow, Past President, & IAB chairman of the Institute of Industrial & Systems Engineers 
(IISE). 
 
Michael is a member and Past Chairman of the Texas Tech University (TTU) Industrial Engineering 
Academy, the Past President of the TTU Whitacre College of Engineering (WCOE) Dean’s Council, and was 
awarded the TTU WCOE Distinguished Engineer’s award, the highest award given from Texas Tech. 
Michael is one of ~230 Engineers, one of only 27 Industrial Engineers ever awarded this most prestigious 
honor. 
 
Michael is certified in The Energy Bus, The Power of Positive Leadership & The Power of a Positive Team 
by Jon Gordon and is an active Executive Program Director with Maxwell Leadership as a Certified Speaker, 
Trainer, and Coach based on the works created by John C. Maxwell and his key leadership influencers. 
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Maxwell Leadership Offerings 

• DISC Behavior Assessment and Analysis 
• Keynote Speaking 
• Masterminds & Masterclasses 
• Workshops and Trainings 
• Live2Lead 
• Lunch and Learns 
• Panel Moderation 
• Coaching (Group or Individual) 
• Change Your World Values 
• The Leadership Game 
• Youth Programs 
• Etc. 

 
Content Includes (but not limited to) 

• John C. Maxwell 
o *NEW* The 16 Undeniable Laws of Communication 
o The 15 Invaluable Laws of Growth 
o Everyone Communicates Few Connect 
o The 21 Irrefutable Laws of Leadership 
o The 17 Indisputable Laws of Teamwork 
o No Limits 
o Sometimes you Win, Sometimes you Learn 
o Leader Shift 
o Leadership Gold 
o Good Leaders ask Great Questions 
o Today Matters 
o Developing the Leaders Around You 
o Developing the Leader Within You 2.0 
o Maxwell Leadership Method Clubs 

§ Speaking, Leadership, & Selling 
• New Maxwell Leadership Partnerships 

o Jeff Henderson: Know What You’re For 
o Joel Manby: Love Works 
o Don Yeager: Great Teams 
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