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Speaking 
 
 

INSPIRATIONAL TALKS, KEYNOTES, 
& PANEL MODERATION 
 

Schedule Michael Foss at your conference, office, 
campus, workshop, annual meeting, fundraiser, lunch 
and learn, or any event today!  
 
CoachFoss inspires and motivates companies, leaders, individual contributors, 
students, athletes, and non-profits to be enthusiastic, embrace innovation and disruption, seek 
relentless improvement, never give up, and never settle for mediocrity! 
 

 
Engage: Visit https://coachfoss.com for further details 

 
 

CoachFoss LLC is committed to an exceptional experience. We work to find 
optimal solutions for success of the given event, training, and/or project.  
 
MOTIVATION, INSPIRATION, & PURPOSE 
Our speaking engagements are inspiring, motivational, and bring real 
application! Turn the enthused thoughts and emotions into actions and 
results by unlocking your true potential to achieve greatness. 
 
TAILORED THEME 
We work to make every speaking engagement fit the need of the audience. 
We will discuss the event in advance so that we have a clear understanding 
of the opportunities and problems your audience is facing and apply the 
right messaging to make the most relevant impact. 
 
EXCEPTIONAL EXPERIENCE 
We will begin with your mission and work to create success for your event. 
We are here to serve you and your mission to add real value. We will do everything we can to 
help make your engagement a victory. 
 

CoachFoss Speaking 
 

GENERATES LEARNING   |   INSPIRES ACTION   |   YIELDS 
IMPROVEMENT   |   PRODUCES SUSTAINABILITY 

 

Achieve superior results with transformational change in a stable way! 
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Sample Topics from Michael Foss 
 

 

 
• The Power of Choice 
• Mindset to go from Average to Extraordinary 
• What you Focus on Expands 
• Live with Passion and Enthusiasm 
• The Keys to Staying Positive in a Negative World 
• The Lessons in Superior Leadership 
• The 5 Basics to Managerial Success 
• Attitude Determines Everything 
• Embracing Innovation and Disruption 
• Champions Do One More 
• Crisis Management 
• How to Stop the Downward Spiral 
• How to SET, TAKE ACTION, & ACHIEVE Your GOALS! 
• The Huge Impact of Negativity 
• Understanding and Overcoming Limiting Beliefs 
• Overcoming the Fear of Failure 
• Leaders Do 
• Bold Leaders 
• Be True to Yourself, your Character 
• Make each day your Masterpiece 
• Yesterday’s best won’t be good enough today – Continuous Improvement 
• Help others without expecting anything in return – Volunteer / Give / Serve 
• Everything Rises and Falls on Leadership 
• The 15 Invaluable Laws of Growth ~John C. Maxwell 
• Everyone Communicates, Few Connect ~John C. Maxwell 
• Know What You’re For ~Jeff Henderson 
• The Power of Positive Leadership and Positive Teams ~Jon Gordon 
• Challenge the status quo – the artificial limits others have set 
• BELIEVE you have potential to achieve greatness 
• Dream Big! Don’t let regret take the place of your dreams 
• How to get to where you want to be from where you are now 
• Never give up 
• Never settle for mediocrity 
…..And many more topics based on John C. Maxwell’s books 
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Michael Foss 
Strategic Executive Leader in Global Operational Excellence, Logistics, Supply 

Chain & Transformational Change | Inspirational Speaker, Trainer, & Consultant 
 

Michael is the Founder & CEO for CoachFoss LLC and passionate about 
Finding Optimal Solutions for Success. As a speaker, trainer, and consultant, 
he thrives on inspiring and motivating leaders, teams, and individuals to 
achieve and sustain transformational success! He leads large global teams to 
be enthusiastic, embrace innovation and disruption, seek relentless 
improvement, never give up, & never settle for mediocrity! He moves you 
from where you are to where you want to be! 
 

Michael is a strategic executive logistics & supply chain operations leader with extensive global 
experience and success in cutting costs & improving performance, processes, and people for premier 
companies including Adonis Partners, Walmart, Caterpillar, Amazon, Cameron, Weir, and FedEx. He is a 
dynamic and energetic change agent, recognized for driving business transformations and optimizing 
operations. He is a skilled relationship builder, well-known for inspiring and empowering high-
performance teams. 
 
Michael holds a BS degree in Industrial & Systems Engineering from Texas Tech University and earned 
his Lean / Six Sigma Black Belt from the University of Villanova. 
 
Michael is a Fellow, Past President, & IAB chairman of the Institute of Industrial & Systems Engineers 
(IISE). 
 
Michael is a member and Past Chairman of the Texas Tech University (TTU) Industrial Engineering 
Academy, the Past President of the TTU Whitacre College of Engineering (WCOE) Dean’s Council, and 
was awarded the TTU WCOE Distinguished Engineer’s award, the highest award given from Texas Tech. 
Michael is one of ~230 Engineers, one of only 27 Industrial Engineers ever awarded this most prestigious 
honor. 
 
Michael is certified in The Energy Bus, The Power of Positive Leadership & The Power of a Positive 
Team by Jon Gordon and is an active Executive Program Director with Maxwell Leadership as a Certified 
Speaker, Trainer, and Coach based on the works created by John C. Maxwell and his key leadership 
influencers. 
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