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The Power of Positive Leadership 
💥Training & Workshop🔥 

 
DISCOVER THE PROVEN PRINCIPLES AND 

PRACTICES THAT MAKE GREAT LEADERS GREAT! 
 
Build a great culture, lead with optimism, overcome negativity, develop 
a connected & committed team, and achieve superior results. 
 

The research is clear, being a positive leader is not just a nice way to lead. It’s the way to 
lead if you want to build a great culture, unite your organization in the face of change & 
adversity, develop a connected & committed team, and achieve your goals. 
 
Great leaders understand that you succeed with people - and this training shows you how. 
 
You’ll learn skills to enhance your leadership capability and leave with a practical action plan 
to bring out the best in yourself and your team. You’ll discover the key principles and practices of the 
greatest leaders throughout history and incorporate them into your own leadership style. In the process 
you’ll discover that being a positive leader not only makes you better - it makes everyone around you 
better. 
 
The Power of Positive Leadership Training is an interactive program facilitated by certified The Power of 
Positive Leadership trainer Michael Foss that gives leaders and aspiring leaders the necessary tools to: 
 
 

• Create a strong, positive culture. 
• Develop a positive mindset and reduce stress to 

enhance your daily leadership interactions. 
• Create a positive vision and apply engagement 

strategies to help your team achieve that vision. 
• Overcome fear and thrive though challenges and 

change. 
• Implement strategies to transform and remove 

negativity. 
• Communicate and connect more effectively to build 

relationships, trust and a more united and 
committed team. 

• Implement proven principles to drive excellence and 
enhance performance. 

 
 

Is Stress, Fear, 
Adversity, & 
Negativity 

Affecting Your 
Leadership & 

Team? 
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The Power of Positive  
Leadership Model 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Ways to Engage 
 

In-Person Training 
• We can come to you or setup a physical off-site training 
• Participants receive a physical Workbook with tools to help turn ideas into actions 
• Scheduled for one full day training (best value) or in a reduced half day workshop. 

Virtual Training 
• Same content as the physical training and hosted via Zoom! It’s an interactive experience 
• Participants receive an electronic guided Workbook with tools to help turn ideas into actions 
• Scheduled full training over two half days (best value) or in a reduced half day workshop. 

 
Visit https://coachfoss.com for upcoming public events 

and to book your personal event today! 
 

Talent Development Checklist for The Power of Positive Leadership Training 
 

- Positive Leadership 
- Positive Communication 
- Culture Building 

- Optimism & Cultivating Positive Beliefs 
- Creating Unified & Connected Teams 
- Empathetic Interaction 

- Team Building 
- Vision Clarity 
- Emotional Resilience 

 
 
 Book Your Event TODAY to Create a Great 

Culture & Achieve Superior Results! 
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Michael Foss 
Strategic Executive Leader in Global Operational Excellence, Logistics, Supply 

Chain & Transformational Change | Inspirational Speaker, Trainer, & Consultant 
 

Michael is the Founder & CEO for CoachFoss LLC and passionate about 
Finding Optimal Solutions for Success. As a speaker, trainer, and consultant, 
he thrives on inspiring and motivating leaders, teams, and individuals to 
achieve and sustain transformational success! He leads large global teams to 
be enthusiastic, embrace innovation and disruption, seek relentless 
improvement, never give up, & never settle for mediocrity! He moves you 
from where you are to where you want to be! 
 

Michael is a strategic executive logistics & supply chain operations leader with extensive global 
experience and success in cutting costs & improving performance, processes, and people for premier 
companies including Adonis Partners, Walmart, Caterpillar, Amazon, Cameron, Weir, and FedEx. He is a 
dynamic and energetic change agent, recognized for driving business transformations and optimizing 
operations. He is a skilled relationship builder, well-known for inspiring and empowering high-
performance teams. 
 
Michael holds a BS degree in Industrial & Systems Engineering from Texas Tech University and earned 
his Lean / Six Sigma Black Belt from the University of Villanova. 
 
Michael is a Fellow, Past President, & IAB chairman of the Institute of Industrial & Systems Engineers 
(IISE). 
 
Michael is a member and Past Chairman of the Texas Tech University (TTU) Industrial Engineering 
Academy, the Past President of the TTU Whitacre College of Engineering (WCOE) Dean’s Council, and 
was awarded the TTU WCOE Distinguished Engineer’s award, the highest award given from Texas Tech. 
Michael is one of ~230 Engineers, one of only 27 Industrial Engineers ever awarded this most prestigious 
honor. 
 
Michael is certified in The Energy Bus, The Power of Positive Leadership & The Power of a Positive 
Team by Jon Gordon and is an active Executive Program Director with Maxwell Leadership as a Certified 
Speaker, Trainer, and Coach based on the works created by John C. Maxwell and his key leadership 
influencers. 
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