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COMPLAINING, . .
SELFISHNESS, Build a great culture and a stronger, united, connected &

INCONSISTENCY, committed team, and leave a legacy of greatness.
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UNACCOUNTABILITY? Learning from some of the greatest teams in history, this training will PHYSICAL &

provide an essential framework filled with proven practices to

empower teams to work together more effectively and achieve superior results. VIRTUAL

TRAININGS

These proven principles and practices build great teams and provides practical tools to help AVAILABLE
teams overcome negativity and enhance their culture, communication, connection,
commitment, and performance. These innovative strategies transform a group of individuals
into a united, positive, and powerful team.

Learn best practices to build trust with team building exercises, and practical ways to have difficult
conversations — all designed to make a team more positive, cohesive, stronger, and better. Receive a
blueprint to address common pitfalls while learning solutions to enhance a team’s creativity, grit,
innovation, and growth.

The Power of a Positive Team Training is an interactive program facilitated by certified Power of a
Positive Team trainer Michael Foss that gives leaders and teams the necessary tools to:

e Create a positive team culture fueled by a shared
vision and greater purpose

e Activate the competitive advantage of positivity in
day-to-day teamwork

e Generate team alignment and engagement

e Address and remove team negativity

e |mprove team communication and clarity

e Enhance team grit to overcome challenges and
create solutions

e Build team trust and unity

e Foster team caring and inclusivity

e Drive continuous improvement

e Leave a team legacy of greatness
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In-Person Training
e \We can come to you or setup a physical off-site training
e Participants receive a physical Workbook with tools to help turn ideas into actions
e Scheduled for one full day training (best value) or in a reduced half day workshop.
Virtual Training
e Same content as the physical training and hosted via Zoom! It’s an interactive experience
e Participants receive an electronic guided Workbook with tools to help turn ideas into actions
e Scheduled full training over two half days (best value) or in a reduced half day workshop.

VISIT HTTPS:/ /COACHFOSS.COM FOR UPCOMING PUBLIC EVENTS
AND TO BOOK YOUR PERSONAL EVENT TODAY!

Talent Development Checklist for The Power of a Positive Team Training

- Unity & Trust - Optimism & Cultivating Positive Beliefs - Team Building
- Empathetic Interaction - Creating Unified & Connected Teams - Vision Clarity
- Culture Building - Positive Communication & Mindset - Emotional Resilience
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Moving you from where you are to where you want to be! JEAN
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Michael Foss
Strategic Executive Leader in Global Operational Excellence, Logistics, Supply
Chain & Transformational Change | Inspirational Speaker, Trainer, & Consultant

Michael is the Founder & CEO for CoachFoss LLC and passionate about
Finding Optimal Solutions for Success. As a speaker, trainer, and consultant,
he thrives on inspiring and motivating leaders, teams, and individuals to
achieve and sustain transformational success! He leads large global teams to
be enthusiastic, embrace innovation and disruption, seek relentless
improvement, never give up, & never settle for mediocrity! He moves you
from where you are to where you want to be!

Michael is a strategic executive logistics & supply chain operations leader with extensive global
experience and success in cutting costs & improving performance, processes, and people for premier
companies including Adonis Partners, Walmart, Caterpillar, Amazon, Cameron, Weir, and FedEx. He is a
dynamic and energetic change agent, recognized for driving business transformations and optimizing
operations. He is a skilled relationship builder, well-known for inspiring and empowering high-
performance teams.

Michael holds a BS degree in Industrial & Systems Engineering from Texas Tech University and earned
his Lean / Six Sigma Black Belt from the University of Villanova.

Michael is a Fellow, Past President, & IAB chairman of the Institute of Industrial & Systems Engineers
(IISE).

Michael is a member and Past Chairman of the Texas Tech University (TTU) Industrial Engineering
Academy, the Past President of the TTU Whitacre College of Engineering (WCOE) Dean’s Council, and
was awarded the TTU WCOE Distinguished Engineer’s award, the highest award given from Texas Tech.
Michael is one of ~230 Engineers, one of only 27 Industrial Engineers ever awarded this most prestigious
honor.

Michael is certified in The Energy Bus, The Power of Positive Leadership & The Power of a Positive
Team by Jon Gordon and is an active Executive Program Director with Maxwell Leadership as a Certified
Speaker, Trainer, and Coach based on the works created by John C. Maxwell and his key leadership
influencers.
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